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Summary Of Budget Projections Across The Choosen Sectors In 

The Selected Villages Under Climate Change & Adaptation Plan 

In Ibdlip  In Soith Garo Hills District Of Meghalaya 

FOCUSED  SECTOR / PRODUCT INDENTIIED FOR 

INTERVENTION IN THE IDENTIFIED VILLAGES 

OF SOUTH GARO HILLS DISTRICT 

TENTATIVE 

BUDGET 

Community Based Responsible Tourism RS. 4,47,39,000 

Apiculture Rs. 3,50,000,00 

Medicinal & Aromatic Plants RS. 6,44,35,000/-

Piggery RS. 8,00,000,00 

Orange Rs. 7,60,00,000 

Vegetable (Seasonal & Non Seasonal) Rs. 23,07,40,000 

TOTAL :                   Rs. 53,09,14,000 

(Rupees Fifty Three Crore Nine Lakh Fourteen Thousand Only) 



 
 

   

 

       

      

    

             

  

  

  

      

  

    

   

 

 

 

 

 

 

  

 

 

 

       

 

SOUTH GARO HILLS DISTRICT: AN INTRODUCTION:
 

The South Garo Hills District lies in the southern part of the state of Meghalaya and 

was created on 18
th 

june 1992. The district is hilly with difficult terrain with its 

headquarter at baghmara,the only town in the district. It covers an area of 1887 sq. 

Km. It is bounded in the north by east garo hills, in the east by the west khasi hills 

district, in the west by the west garo hills district and in the south by Bangladesh 

South Garo hills district is blessed with rich natural resources like minerals, 

flora and fauna and water bodies like rivers, streams, lakes etc. The important river 

basins of the district, namely Simsang is the main area where majority of the 

population inhabit and where most of the socio-economic activities take place. But 

increase in human population and demand of land and other allied human activities 

have led to the depletion of available natural resources and created situations where 

people have to struggle for socio economic well being. 

There are rampant 

exploitation of 

minerals and other 

resources as well as 

flora and fauna. The 

traditional agricultural 

practice of shifting 

cultivation in the hills 

is still prevalent 

where trees/vegetation 

are cut never to be replanted or replenished causing loss of top fertile soils during 

rainy season; loss of forest cover and bio-diversity system. 

5
 



 
 

   

      

   

 

    

 

         

  

 

 

  

   

   

       

   

   

    

  

 

 

 

 

There are many other factors where human activities in the struggle for livelihood and 

at times greed, have contributed to the environmental degradation and imbalanced 

eco-system in these river basins. Therefore the need of the hour is how best the fragile 

relationship between people living in the river basin and the natural resources of these 

basins can be managed efficiently and sustainably without causing further damage to 

the eco-system. 

The introduction of different initiatives by the state government and other 

funding agencies have provided ample scope for the district to re-discover its 

potentials on different fronts and re-built its socio economic status through an 

integrated and holistic effort. 

The time has arrived when all the stake holders including the government 

departments, NGOs, institutional funding agencies, investors, developmental agencies 

and the community as a whole have to join hands in the process of planning and 

implementation of different innovative and endemic initiatives in the district for 

addressing the basic issues of food and livelihood insecurities and promoting 

sustainable measures for addressing the macro level aspects including reduction of 

dependencies on forest and fossils, strengthening forest and ecosystem conservation, 

reduction of the cause and impact of climate change and finally to ensure an all-round 

holistic socio-economic-ecological development in the South Garo Hills District. 
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THE PROFILE OF THE VILLAGES SELECTED UNDER THE CLIMATE CHANGE AND 


ADAPTATION PLAN IN SOUTH GARO HILLS DISTRICT: 

OOnn tthhee bbaassiiss ooff tthhee eexxtteenntt ooff vvaarriiaabbiilliittyy aanndd iittss vviissiibbllee iimmppaacctt oonn tthhee ddiivveerrssee sseeccttoorrss ooff 

eeccoossyysstteemmss aanndd lliivveelliihhoooodd,, tthhee ffoolllloowwiinngg vviillllaaggeess hhaavvee bbeeeenn sseelleecctteedd oonn aa ppiilloott bbaassiiss 

iinn tthhee ffiirrsstt pphhaassee ttoo aacccceessss tthhee iimmppaacctt ooff cclliimmaattee cchhaannggee aanndd ccooppiinngg mmeecchhaanniissmm vviiss--aa-­

vviiss iittss iimmppaacctt oonn tthhee eeccoo--ssoocciioo--eeccoonnoommiicc ffrroonnttss.. 

SERIAL 

NUMVER 

CLUSTER CENTRE VILLAGES HOUSE HOLD 

SSiijjuu SSiijjuu--AArrtteekkaa 38 

RReewwaakk SSoonnggmmoonngg 165 

RRoonnggssuu AAggaall ––RRoonnggssuu 

RRoonnggrreeggiittttiimm 

160 

KKaannaaii--KKaalluu SSoonnggmmoonngg 156 

CChhiittmmaanngg GGoonnggrroott-- CChhiittmmuunngg 

SSoonnggggiittcchhaamm--SSoonnggggiittaall 

94 

RRoonnggcchheenngg--KKoossii SSoonnggmmoonngg 48 

AAmmppaannggggrree AAmmppaannggggrree 162 

DDaammbbuukk--AAggaa 206 

AAllookkppaanngg-- BBuullaawwee 91 

HHaallwwaa AAttoonngg--BBoollbboollggiittttiimm--

DDoobbaajjooll 

73 

WWaaggeekkoonnaa 52 

PPaannddaa 55 

TToottaall 1300 
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BASIC CONSIDERATION IN SELECTION OF THE VILLAGES (FOR PILOTING):
 

TThhee bbaassiicc ffaaccttoorrss tthhoossee wweerree ccoonnssiiddeerreedd iinn sseelleeccttiinngg tthhee aabboovvee mmeennttiioonneedd vviillllaaggeess 

llaarrggeellyy ddeeppeennddss uuppoonn tthhee ffoolllloowwiinngg ffaaccttoorrss:: 

1.	 EExxtteenntt ooff vvuullnneerraabbiilliittyy ttoowwaarrddss nnaattuurraall ddiissaasstteerrss lliikkee llaannddsslliiddee,, eerroossiioonn,, eeaarrtthh 

qquuaakkee,, ssttoorrmm,, ffllaasshh fflloooodd,, ddrraauugghhtt eettcc.. 

2.	 EExxtteenntt ooff mmaann--mmaaddee ddiissaasstteerr lliikkee eerroossiioonn dduuee ttoo ppaasstt mmiinniinngg,, ddeeggrraaddaattiioonn ooff 

ffeerrttiilliittyy ooff ssooiill,, ddeeffoorreessttaattiioonn aanndd ddeessttrruuccttiioonn ooff aanniimmaall hhaabbiittaatt rreessuullttiinngg iinn ttoo 

mmaann –– aanniimmaall ((eelleepphhaanntt)) ccoonnfflliicctt eettcc.. 

3.	 EExxtteenntt ooff lliivveelliihhoooodd ddeeppeennddeennccee oonn nnaattuurraall rreessoouurrcceess.. 

4.	 EExxtteenntt ooff eexxiisstteennccee ooff ssuuppppoorrtt iinnssttiittuuttiioonnss ffoorr nnuurrttuurriinngg ccoommmmuunniittyy lleevveell 

oorrggaanniissaattiioonnss ((CCBBOOss)) 

5.	 EExxtteenntt ooff ffeeaassiibbiilliittyy ooff eennhhaanncciinngg lliivveelliihhoooodd aanndd eeccoonnoommiicc ccoonnddiittiioonnss ooff tthhee 

ppooppuullaattiioonn bbyy 

 iinnttrroodduucciinngg sscciieennttiiffiicc && tteecchhnnoollooggiiccaall iinnnnoovvaattiioonnss 

 iimmpprroovviinngg bbaassiicc iinnffrraassttrruuccttuurree && ssuuppppoorrtt sseerrvviicceess 

 ssttrreennggtthheenniinngg tthhee eexxiissttiinngg ssoocciiaall ccaappiittaall tthhrroouugghh tthheemmaattiicc aapppprrooaacchheess.. 

 PPrroommoottiinngg ccoommmmuunniittyy bbaasseedd aasssseettss aanndd eenntteerrpprriisseess aanndd ffaacciilliittaattiinngg tthhee 

rreeqquuiirreedd mmaarrkkeett iinntteelllliiggeennccee aanndd iinnffrraassttrruuccttuurree.. 

8
 



 
 

         

  

 

                   

    

    

    

      

    

    

  

                                

                          

                        

                        

                                

                    

     

                      

          

                  

                        

                  

                

                  

                          

                      

                      

                      

                    

                        

                    

S ARENGTH VS WEAKNESS NALYSIS OF THE SELECTED CLUSTERAND
 
INVESTMENT PROJECTIONS: 

(1)AMPANGGRE CLUSTER: TThhee vviillllaaggeess ttaakkeenn ffoorr ppiilloottiinngg tthhee pprrooggrraammmmee aarree:: 

((ii))	 AAmmppaannggggrree 

((iiii)) DDaammbbuukk--AAggaa 

((iiiiii))AAllookkppaanngg-- BBuullaawwee 

((iivv))HHaallwwaa AAttoonngg--BBoollbboollggiittttiimm--DDoobbaajjooll 

((vv)) WWaaggeekkoonnaa 

((vvii))PPaannddaa 

AAllll tthheessee vviillllaaggeess aarree ssiittuuaatteedd oonn tthhee EEaasstteerrnn ssiiddee ooff tthhee SSiimmssaanngg RRiivveerr BBaassiinn.. MMoosstt 

ooff tthheessee vviillllaaggeess aarree ffaaiirrllyy aapppprrooaacchhaabbllee bbyy rrooaadd oorr wwaatteerr ttrraannssppoorrttaattiioonn.. EExxcceepptt ffoorr 

AAllookkppaanngg--BBuullaawwee aanndd HHaallwwaa aattoonngg aanndd iittss nneeaarrbbyy vviillllaaggeess,, tthhee ootthheerr vviillllaaggeess aarree 

ssiittuuaatteedd aalloonngg tthhee BBaagghhmmaarraa--RRoonnggrraa hhiigghhwwaayy.. TThhee vviillllaaggeess ooff tthhiiss cclluusstteerr aarree sspprreeaadd 

oovveerr aa rraaddiiuuss ooff aabboouutt 1155 KKMM.. TThhee cclluusstteerr cceennttrree,, AAmmppaannggggrree iiss ssiittuuaatteedd aatt aa ddiissttaannccee 

ooff 1122 KKMM ffrroomm tthhee ddiissttrriicctt hheeaaddqquuaarrtteerr,, BBaagghhmmaarraa.. 

STRENGTHS OF THE CLUSTER: 

 FFeerrttiillee llaanndd--ssuuiittaabbllee ffoorr ttaakkiinngg uupp llaarrggee ssccaallee pprroodduuccttiioonn ooff sseeaassoonnaall 

vveeggeettaabblleess oonn aa ccoommmmeerrcciiaall bbaassiiss.. 

 FFaaiirrllyy aapppprrooaacchhaabbllee bbyy rrooaadd aanndd//oorr wwaatteerr ttrraannssppoorrttaattiioonn-- tthhiiss 

pprroovviiddeess aammppllee ooppppoorrttuunniittyy ffoorr ttrraaddee ooff tthhee pprroodduucceess aass aa rreessuulltt ooff 

eennhhaanncceedd aanndd ccoommmmeerrcciiaall ffaarrmmiinngg eeffffoorrttss aass hhaannddlliinngg,, ccaarrrriiaaggee aanndd 

ttrraannssppoorrttaattiioonn ccoosstt ppeerr uunniitt wwiillll nnoott bbee uunnmmaannaaggeeaabbllee.. 

 HHuuggee ppootteennttiiaall iinn lliivveessttoocckk((mmaaiinnllyy ppiiggggeerryy)) && aaqquuaaccuullttuurree 

sseeccttoorr:: IInn aallll tthheessee vviillllaaggeess,, ppiigg iiss tthhee mmoosstt rreeaarreedd lliivveessttoocckk.. TThhee 

ccuussttoomm ooff hhaavviinngg aa bbaacckkyyaarrdd ppiiggggeerryy iinn eevveerryy hhoouusseehhoolldd,, nnoott oonnllyy 

eennssuurreess nnuuttrriittiioonnaall sseeccuurriittyy ttoo tthhee ffaammiillyy,, bbuutt aallssoo sseerrvveess aass aann 

lliiqquuiiddaabbllee eeccoonnoommiicc hhoouusseehhoolldd aasssseett aatt tthhee ttiimmee ooff ddiissttrreessss aanndd 

uurrggeennccyy.. HHoowweevveerr,, tthhee aabbsseennccee ooff sscciieennttiiffiicc rreeaarriinngg mmeetthhooddss,, llaacckk ooff 

mmeeddiiccaall && ootthheerr iinnppuutt ssuuppppoorrtt sseerrvviicceess aanndd aabboovvee aallll,, tthhee llaacckk ooff 

aawwaarreenneessss aanndd iinniittiiaattiivveess ttoo ccoonnvveerrtt ppiiggggeerryy ffrroomm hhoouusseehhoolldd ttoo 
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ccoommmmeerrcciiaall lleevveell hhaavvee lleefftt tthhee eeccoonnoommiicc ppeerrssppeeccttiivvee ooff tthhiiss sseeccttoorr 

ttoottaallllyy uunneexxpplloorreedd.. 

MMoosstt ooff tthhee vviillllaaggeess iinn tthhiiss cclluusstteerr hhaavvee nnaattuurraall sspprriinnggss aanndd rriivvuulleettss 

wwhhiicchh aarree tthhee nnaattuurraall bbrreeeeddiinngg ggrroouunndd ffoorr ffiisshheess.. DDuuee ttoo tthhee 

iinniittiiaattiivveess ooff ccoonncceerrnneedd ddeeppaarrttmmeennttss aanndd aaggeenncciieess,, mmaannyy mmaann mmaaddee 

ffiisshheerryy ppoonnddss aallssoo eexxiissttss iinn tthhiiss cclluusstteerr.. 

 AAvvaaiillaabbiilliittyy ooff NNTTFFPP:: TThhiiss iiss aa cclluusstteerr ooff vvaalluuaabbllee NNTTFFPPss lliikkee ccaannee,, 

bbaammbboooo,, bbaayy lleeaaff ((TTeezzppaattttaa)) aanndd bbrroooomm ggrraassss.. HHoowweevveerr,, dduuee ttoo llaacckk 

ooff oorrggaanniisseedd mmaarrkkeettiinngg eeffffoorrttss,, ssoommee pprriivvaattee mmiiddddlleemmeenn,, mmoossttllyy 

ffrroomm AAssssaamm aanndd aallssoo BBaannggllaaddeesshh aarree rreeaappiinngg tthhee mmaajjoorr bbeenneeffiittss aatt 

tthhee ccoosstt ooff tthhee llooccaall ccoommmmuunniittyy.. 

 IInnffoorrmmeedd aanndd eemmppoowweerreedd ccoommmmuunniittyy-- dduuee ttoo tthheeiirr pprrooxxiimmiittyy ttoo 

tthhee ddiissttrriicctt hheeaadd qquuaarrtteerr,, tthheessee vviillllaaggeess aarree bbeetttteerr ttaakkeenn ccaarree ooff bbyy 

mmoosstt ooff tthhee lliinnee ddeeppaarrttmmeennttss aanndd tthhee bbeenneeffiittss ooff ddiiffffeerreenntt ggoovveerrnnmmeenntt 

sscchheemmeess hhaavvee ggoonnee ddoowwnn ttoo tthhee ggrraassss rroooottss.. MMoosstt ooff tthhee ppooppuullaattiioonn 

ooff tthheessee vviillllaaggeess aarree aallssoo oorrggaanniisseedd iinn tthhee ffoorrmm ooff sseellff hheellpp ggrroouuppss 

bbeelloonnggiinngg ttoo ddiiffffeerreenntt lliinnee ddeeppaarrttmmeennttss aanndd oorrggaanniissaattiioonnss lliikkee 

MMRRDDSS.. AAllll ooff tthheessee eeffffoorrttss hhaavvee mmaaddee tthhee ccoommmmuunniittyy sslliigghhttllyy mmoorree 

iinnffoorrmmeedd aanndd eemmppoowweerreedd ccoommppaarreedd ttoo tthhee ootthheerr cclluusstteerr((ss)) ooff tthhee 

ddiissttrriicctt.. 

((AA)) BOTTLE NECKS / LIMITATIONS OF THE CLUSTER: 

 NNoo oorrggaanniisseedd eennttiittyy ooff ffaarrmmeerrss ttoo rreedduuccee tthhee ccoosstt ooff ffaarrmm iinnppuuttss aass 

wweellll aass aaggggrreeggaattiioonn ooff ffaarrmm oouuttppuuttss ffoorr ccoolllleeccttiivvee mmaarrkkeettiinngg.. 

 AAggrriiccuullttuurree iiss aallmmoosstt eennttiirreellyy rraaiinn--ffeedd.. PPrreesseennccee // ccoovveerraaggee ooff 

iirrrriiggaattiioonn ffaacciilliittiieess aarree nneegglliiggiibbllee.. pprroodduuccttiioonn ooff sseeaassoonnaall vveeggeettaabbllee 

hhaass ttrreemmeennddoouuss ccoommmmeerrcciiaall ppootteennttiiaall,, bbuutt iiss lliimmiitteedd ttoo ppeerrssoonnaall 

ccoonnssuummppttiioonn oonnllyy.. 

 TTeecchhnnoollooggiiccaall iinnppuuttss iinn tthhee sseeccttoorrss ooff aaggrriiccuullttuurree aanndd hhoorrttiiccuullttuurree aarree 

aallmmoosstt nnoonn--eexxiisstteenntt.. TThheerree iiss nnoo oorrggaanniisseedd aanndd ddeeppeennddaabbllee ssoouurrccee ooff 

iinnppuuttss lliikkee sseeeedd,, ppeessttiicciiddee,, ttrraaccttoorrss,, ppoowweerr ttiilllleerrss,, wwaatteerr ppuummppss,, 

iirrrriiggaattiioonn eeqquuiippmmeennttss,, aaggrriiccuullttuurree ttoooollss eettcc.. 

 PPiiggggeerryy hhaass eennoorrmmoouuss ppootteennttiiaall iinn tthhee cclluusstteerr.. HHoowweevveerr,, tthhee rreeaarriinngg 

mmeetthhooddss aarree nnoott sscciieennttiiffiicc wwhhiicchh lleeaaddss ttoo iinnccrreeaassiinngg rraattee ooff ddiisseeaasseess 

ttoo tthhee aanniimmaall aanndd aallssoo ttoo hhuummaann.. MMooddeerrnn ffaarrmm mmaannaaggeemmeenntt 

tteecchhnniiqquueess aaddddrreessssiinngg tthhee hheeaalltthh aanndd hhyyggiieennee aassppeeccttss ooff ppiigg rreeaarriinngg 

iiss aabbsseenntt.. MMoorreeoovveerr,, tthheerree iiss aa sseevveerree llaacckk ooff ddeeppeennddaabbllee aanndd 
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oorrggaanniisseedd ssoouurrccee ooff iinnppuuttss,, mmeeddiicciinneess aanndd ssuuppppoorrtt sseerrvviicceess ffoorr
 
ppiiggggeerryy iinn tthhee cclluusstteerr..
 

 PPeeooppllee ddoo nnoott vviieeww aass aa ccoommmmeerrcciiaall aasssseett.. TThheerree iiss llaacckk ooff 

ccoooorrddiinnaatteedd eeffffoorrtt ffrroomm ccoonncceerrnneedd ddeeppaarrttmmeennttss,, bbaannkkss aanndd ootthheerr 

ddeevveellooppmmeennttaall aaggeenncciieess ttoo pprroommoottee ppiiggggeerryy iinn aa ccoommmmeerrcciiaall 

ppeerrssppeeccttiivvee iinn tthhee vviillllaaggeess ooff tthhee cclluusstteerr.. 

 AAlltthhoouugghh aaqquuaaccuullttuurree hhaass aa hhuuggee ppootteennttiiaall dduuee ttoo tthhee pprreesseennccee ooff 

aammppllee nnuummbbeerr ooff sspprriinnggss,, rriivvuulleettss,, ppoonnddss aanndd aabboovvee aallll,, tthhee SSiimmssaanngg 

rriivveerr iinn iittss vviicciinniittyy,, nnoo ccoooorrddiinnaatteedd eeffffoorrtt hhaass bbeeeenn ddoonnee ttoo pprroommoottee 

ffiisshheerryy aass aa vviiaabbllee ccoommmmeerrcciiaall eenntteerrpprriissee iinn tthhee vviillllaaggeess ooff tthhee 

cclluusstteerr.. VViillllaaggeerrss llaacckk iinn kknnoowwlleeddggee ooff sscciieennttiiffiicc aanndd ccoommmmeerrcciiaall 

ffiisshheerryy tteecchhnniiqquueess.. TThheerree iiss nnoo ddeeppeennddaabbllee aanndd oorrggaanniisseedd ssoouurrccee ooff 

ffiinnggeerrlliinnggss aanndd ffiisshheerryy iinnppuuttss iinn tthhee vviicciinniittyy ooff tthhee cclluusstteerr,, iinn ffaacctt ,, iinn 

tthhee eennttiirree ddiissttrriicctt.. 

 EEffffoorrttss bbyy ddiiffffeerreenntt ggoovveerrnnmmeenntt aanndd nnoonn ggoovveerrnnmmeenntt aaggeenncciieess iinn 

ccaappaacciittyy bbuuiillddiinngg ooff tthhee lliivveessttoocckk aanndd ffiisshh ffaarrmmeerrss iinn tthhee sseeccttoorrss ooff 

sscciieennttiiffiicc pprroodduuccttiioonn aanndd oorrggaanniisseedd mmaarrkkeettiinngg iiss aallmmoosstt iinnssiiggnniiffiiccaanntt.. 

 NNoo mmoovvee hhaass bbeeeenn ttaakkeenn bbyy aannyy aaggeennccyy ttoo oorrggaanniissee tthhee ppiigg aanndd ffiisshh 

ffaarrmmeerrss iinn ttoo rreeggiisstteerreedd pprroodduucceerrss‟‟ ccooooppeerraattiivveess,, wwhhiicchh mmaayy aaddddrreessss 

tthhee iissssuueess lliikkee ssttrreeaammlliinniinngg sstteeaaddyy aanndd rroouunndd--tthhee--yyeeaarr ssuuppppllyy ooff 

iinnppuuttss iinn oonnee hhaanndd,, aanndd eennssuurriinngg ccoolllleeccttiivvee pprroodduuccttiioonn,, aaggggrreeggaattiioonn,, 

vvaalluuee aaddddiittiioonn aanndd mmaarrkkeettiinngg ooff tthhee ffaarrmm oouuttppuuttss.. 

 FFlloorriiccuullttuurree hhaass ttrreemmeennddoouuss ppootteennttiiaall iinn tthhiiss cclluusstteerr.. SSoommee 

eennttrreepprreenneeuurrss hhaavvee aallrreeaaddyy iinniittiiaatteedd aanndd ddeemmoonnssttrraatteedd fflloorriiccuullttuurree aass 

aa pprrooffiittaabbllee eenntteerrpprriissee,, bbuutt tthhee ssccooppee ooff tthhiiss sseeccttoorr hhaass nnoott yyeett bbeeeenn 

ffuullllyy eexxpplloorreedd aanndd ffooccuusseedd.. 

 IInn tthhee sseeccttoorr ooff NNTTFFPP,, tthheerree iiss nnoo oorrggaanniisseedd eeffffoorrttss ooff pprroodduuccttiioonn,, 

ssuussttaaiinnaabbllee hhaarrvveessttiinngg,, aaggggrreeggaattiioonn,, ppaacckkaaggiinngg aanndd mmaarrkkeettiinngg.. TThhee 

aarreeaa hhaass llaarrggee pprroodduuccttiioonn ooff TTeezzppaattttaa,, bbrroooomm ggrraassss,, ccaannee aanndd 

bbaammbboooo.. HHoowweevveerr,, iinn tthhee aabbsseennccee ooff aannyy ffaarrmmeerrss‟‟ ccooooppeerraattiivvee 

ssoocciieettiieess,, aappaarrtt ffrroomm ssoommee mmiiddddlleemmeenn && aaggeennttss ooff bbiigg ttrraaddeerrss ooff 

AAssssaamm aanndd WWeesstt BBeennggaall,, vveerryy ffeeww vviillllaaggeerrss hhaavvee bbeeeenn ssiiggnniiffiiccaannttllyy 

bbeenneeffiitteedd ffrroomm tthheeiirr nnoonn ttiimmbbeerr ffoorreesstt rreessoouurrcceess.. 

 IInnffrraassttrruuccttuurree ffoorr aaggggrreeggaattiioonn,, vvaalluuee aaddddiittiioonn ((cclleeaanniinngg,, ssoorrttiinngg,, 

ggrraaddiinngg eettcc..)),, pprroocceessssiinngg aanndd ccoolllleeccttiivvee mmaarrkkeettiinngg ooff NNTTFFPP ((mmoossttllyy 

tteezzppaattttttaa,, bbaammbboooo,, ccaannee,, hhoonneeyy aanndd bbrroooomm ggrraassss)) hhoorrttiiccuullttuurree 
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pprroodduucceess ((sseeaassoonnaall vveeggeettaabblleess,, ffrruuiittss,, aarreeccaa nnuutt aanndd ccaasshheeww nnuutt)) iiss 

ttoottaallllyy aabbsseenntt iinn tthhee cclluusstteerr.. 

 SScciieennttiiffiicc aanndd oorrggaanniisseedd iinnffrraassttrruuccttuurree ffaacciilliittiieess ffoorr ssttoorraaggee ooff ffaarrmm 

pprroodduucceess iiss aallssoo nnoott aavvaaiillaabbllee iinn tthhee aarreeaa.. AAbbsseennccee ooff ccoolldd ssttoorraaggee 

hhaass rreessuulltteedd iinn ddeepprriivviinngg tthhee ffaarrmmeerrss ooff pprreemmiiuumm pprriicceess ooff tthheeiirr 

pprroodduucceess iinn tthhee ooffff sseeaassoonn.. 

 TTrraannssppoorrttaattiioonn ccoosstt iiss hhiigghh aass tthhee ffaarrmmeerrss ddeeppeenndd oonn hhiirreedd pprriivvaattee 

vveehhiicclleess ffoorr ttrraannssppoorrttiinngg tthheeiirr pprroodduucceess 

S ARENGTH VS WEAKNESS NALYSIS OF THE SELECTED CLUSTERS 

AND INVESTMENT PROJECTIONS: 

22..	 SIJU CLUSTER: TThhee vviillllaaggeess ttaakkeenn ffoorr ppiilloottiinngg tthhee pprrooggrraammmmee aarree:: 

iiii))	 SSiijjuu--AArrtteekkaa 

iiiiii)) RReewwaakk SSoonnggmmoonngg 

iivv))	 RRoonnggssuu AAggaall ––RRoonnggssuu RRoonnggrreeggiittttiimm 

vv))	 KKaannaaii--KKaalluu SSoonnggmmoonngg 

vvii))	 CChhiittmmaanngg GGoonnggrroott-- CChhiittmmuunngg SSoonnggggiittcchhaamm--SSoonnggggiittaall 

vviiii)) RRoonnggcchheenngg--KKoossii SSoonnggmmoonngg 

IInn ffaacctt,, tthhee vviillllaaggeess sseelleecctteedd uunnddeerr tthhiiss cclluusstteerr ccaann ffuurrtthheerr bbee ddeevviiddeedd iinn ttoo ttwwoo ggrroouuppss:: tthhee 

ffiirrsstt ccoonnssttiittuuttiinngg ooff SSiijjuu aanndd RReewwaakk SSoonnggmmoonngg aanndd tthhee sseeccoonndd iinncclluuddiinngg tthhee rreesstt ooff tthhee 

vviillllaaggeess.. WWhhiillee tthhee vviillllaaggeess ooff tthhee ffiirrsstt ssuubb ggrroouupp ((SSiijjuu aanndd RReewwaakk SSoonnggmmoonngg)) aarree 

ccoonnnneecctteedd tthhrroouugghh rrooaadd aanndd wwaatteerr ttrraannssppoorrttaattiioonn,, tthhee vviillllaaggeess ooff tthhee sseeccoonndd ssuubb ggrroouupp aarree 

oonnee ooff tthhee mmoosstt iinntteerriioorr vviillllaaggeess ooff tthhee ddiissttrriicctt,, ssiittuuaatteedd aatt tthhee ppeerriipphheerryy ooff tthhee BBaallppaakkrraamm 

NNaattiioonnaall ppaarrkk hhaavviinngg oonnee ooff tthhee ttoouugghheesstt tteerrrraaiinnss.. TThhee ddiissttaannccee ooff tthheessee vviillllaaggeess ffrroomm tthhee 

cclloosseesstt mmoottoorraabbllee rrooaadd iiss bbeettwweeeenn 66 ttoo 1155 KKMM.. 

TThhee rreeaassoonn bbeehhiinndd kkeeeeppiinngg tthheessee ttwwoo sseettss ooff vviillllaaggeess uunnddeerr tthhee ssaammee cclluusstteerr iiss ppuurreellyy 

ffrroomm tthhee pprrooggrraammmmee iimmpplleemmeennttaattiioonn ppooiinntt ooff vviieeww aass SSiijjuu iiss tthhee mmaajjoorr mmaarrkkeett aanndd iiss aann 

eessttaabblliisshheedd ttrraaddee cceennttrree ffoorr mmoosstt ooff tthhee ffaarrmm iinnppuuttss aanndd oouuttppuuttss iinn tthhee cclluusstteerr.. TThhee ppllaaccee 

SSiijjuu ooffffeerrss lloott ooff ssttrraatteeggiicc bbeenneeffiittss ttoo tthhee iimmpplleemmeennttiinngg aaggeenncciieess wwiilllliinngg ttoo bbrriinngg aabboouutt aa 

hhoolliissttiicc ddeevveellooppmmeenntt ooff tthhee cclluusstteerr bbaasseedd oonn iittss nnaattuurraall rreessoouurrcceess.. 

33..	 STENGTHS OF THE CLUSTER : 
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TThhee cclluusstteerr hhaass aann iimmmmeennssee ppootteennttiiaall ttoo eennhhaannccee tthhee nnaattuurraall rreessoouurrccee bbaasseedd 

eeccoonnoommiicc aaccttiivviittiieess.. TThhee ffeerrttiillee llaanndd ooff tthhee SSiimmssaanngg rriivveerr bbaassiinn iiss iiddeeaall ttoo ttaakkee 

uupp aallmmoosstt aallll ssoorrttss ooff ppllaannttaattiioonnss ooff ffoooodd aanndd nnoonn ffoooodd ccrrooppss,, cciittrruuss aanndd ttrrooppiiccaall 

ffrruuiittss,, eeccuummeenniiccaallllyy iimmppoorrttaanntt ffoorreesstt ssppeecciieess aanndd mmeeddiicciinnaall ccuumm aarroommaattiicc 

ppllaannttss.. TThhee cclluusstteerr pprroodduucceess aa llaarrggee aammoouunntt ooff oorraannggee,, ppeeaarr aanndd ssoommee eennddeemmiicc 

ttrrooppiiccaall ffrruuiittss dduurriinngg mmoonnssoooonn aanndd aauuttuummnn wwhhiicchh mmaayy bbee vvaalluuee aaddddeedd aatt ssiittee oorr 

mmaayy bbee ssttoorreedd iinn ccoolldd ssttoorraaggee ttoo bbee ssoolldd aatt aa pprreemmiiuumm pprriiccee dduurriinngg tthhee ooffff 

sseeaassoonn.. 

 HHuuggee ppootteennttiiaall ooff ccuullttiivvaattiioonn,, ccoolllleeccttiioonn aanndd pprroocceessssiinngg ooff 

MMeeddiicciinnaall aanndd aarroommaattiicc ppllaannttss aanndd hheerrbbss-- mmoosstt ooff tthhee vviillllaaggeess iinn 

tthhiiss cclluusstteerr aarree ssiittuuaatteedd aammiiddsstt ffoorreesstt aarreeaass,, aanndd aarree aatt tthhee ppeerriipphheerryy 

ooff tthhee ffaammoouuss BBaallppaakkrraamm BBiioosspphheerree rreesseerrvvee.. TThheerree iiss aa llaarrggee 

qquuaannttiittyy ooff mmeeddiicciinnaall aanndd aarroommaattiicc ppllaannttss ggrroowwiinngg nnaattuurraallllyy iinn tthhiiss 

rreeggiioonn.. AAccccoorrddiinngg ttoo tthhee lleeggeennddss,, iinn RRaammaayyaannaa,, wwhheenn LLaaxxmmaann wwaass 

iinnjjuurreedd ccrriittiiccaallllyy bbyy RRaavvaannaa,, HHaannuummaann ccaarrrriieedd tthhee SSaannjjeeeevvaannii hheerrbbss 

ttoo rreevviivvee LLaaxxmmaann ffrroomm tthhee mmoouunnttaaiinn ffoorreessttss ooff BBaallppaakkrraamm.. 

HHoowweevveerr,, nnoo ccaarree hhaass yyeett bbeeeenn ttaakkeenn ttoo pprreesseerrvvee aanndd ccuullttiivvaattee 

vvaalluuaabbllee mmeeddiicciinnaall ppllaannttss aanndd hheerrbbss iinn tthhiiss aarreeaa.. 

 HHuuggee ppootteennttiiaall ooff aappiiccuullttuurree:: DDuuee ttoo tthhee pprreesseennccee ooff hhuuggee ffoorreesstt 

aanndd fflloorraall ccoovveerr,, aanndd aallssoo dduuee ttoo tthhee ttooppooggrraapphhyy aanndd cclliimmaattiicc 

ccoonnddiittiioonnss,, tthhiiss cclluusstteerr iiss eexxttrreemmeellyy ssuuiittaabbllee ffoorr aappiiccuullttuurree.. MMoosstt ooff 

tthhee vviillllaaggeess hhaavvee ttrraaddiittiioonnaallllyy rreeaarriinngg hhoonneeyybbeeeess iinn tthheeiirr hhoommee,, 

hhoowweevveerr,, tthhee eeffffoorrttss hhaavvee nnoott yyeett bbeeeenn mmaaddee ttoo eexxppaanndd tthhee 

pprroodduuccttiioonn tthhrroouugghh sscciieennttiiffiicc rreeaarriinngg ooff bbeeeess aanndd mmooddeerrnn mmeetthhooddss ooff 

hhoonneeyy hhaarrvveessttiinngg,, eexxttrraaccttiioonn aanndd ssuubbsseeqquueenntt vvaalluuee aaddddiittiioonn aanndd 

mmaarrkkeettiinngg aaccttiivviittiieess.. 

 GGoooodd pprroodduuccttiioonn ooff oorraannggeess--MMoosstt ooff tthhee vviillllaaggeess iinn tthhiiss rreeggiioonn 

hhaavvee ggoooodd qquuaannttiittyy ooff llaanndd uunnddeerr oorraannggee oorrcchhaarrddss.. OOrraannggee ttrreeeess aarree 

aallssoo aavvaaiillaabbllee iinn ccoommmmuunniittyy ffoorreesstt llaannddss.. „„SSiijjuu--OOrraannggee‟‟ iiss kknnoowwnn ffoorr 

iittss uunniiqquuee ttaassttee aanndd pprriissttiinnee aarroommaa.. HHoowweevveerr,, mmoosstt ooff tthhee oorraannggee 

pprroodduucciinngg vviillllaaggeess aarree ssiittuuaatteedd aatt rreemmoottee mmoouunnttaaiinn tteerrrraaiinnss.. DDuuee ttoo 

tthhee rreemmootteenneessss ooff tthheessee vviillllaaggeess ffrroomm tthhee nneeaarrbbyy mmaarrkkeettss aanndd iinn tthhee 

aabbsseennccee ooff oorrggaanniisseedd mmaarrkkeettiinngg aanndd pprroocceessssiinngg aanndd ssttoorraaggee ssyysstteemm,, 

tthhee llooccaall rreessiiddeennttss aarree sseelllliinngg tthheeiirr pprroodduucceess ttoo pprriivvaattee mmiiddddlleemmeenn aatt 

aa ddiissttrreessss pprriiccee.. 

 PPootteennttiiaall hhoott ssppoott ffoorr eeccoo ttoouurriissmm && aaddvveennttuurree ssppoorrttss:: TThhee 

cclluusstteerr ooffffeerrss ttwwoo ddiissttiinncctt aarreeaass wwhheerree eeccoo ttoouurriissmm ccaann bbeeccoommee oonnee 

ooff tthhee mmaajjoorr ssoouurrcceess ooff lliivveelliihhoooodd ffoorr tthhee llooccaall rreessiiddeennttss.. TThheessee ttwwoo 

13
 



 
 

                      

                  

          

 

 

 

 

  

 

   

  

 

 

                                

          

  

  

 

 

  

  

 

 

 

 

 

 

aarreeaass hhaavviinngg ttoouurriissmm ppootteennttiiaall aarree:: ((ii)) SSiijjuu aanndd tthhee vviillllaaggeess bboorrddeerriinngg 

SSiijjuu WWiillddlliiffee ssaannccttuuaarryy aanndd ((iiii)) tthhee vviillllaaggeess ssuurrrroouunnddiinngg tthhee 

BBaallppaakkrraamm NNaattiioonnaall ppaarrkk.. 

(i) Siju: Close by Simsang River is the 

Siju bird sanctuary, a home for 

many rare and protected birds and 

other wildlife. 132 kms from Tura, 

Siju is famous for Dobakkol or the 

bat cave with impressive 

stalagmites and stalagtites. 

It is one of the longest cave in the Indian Sub-continent and contains some of the 

finest river passages to be found any where in the world. Apart from Siju, there is 

vast potential for promotion of river based rural tourism and tourism activities, as 

simple as organising community fishing festival, butterfly observation, river rafting 

and introduction of the „bed-&-breakfast‟ concept at selected rural destinations in the 

cluster through a pre-trained entrepreneur or self help group. 

((iiii)) BBaallppaakkggrraamm nnaattiioonnaall ppaarrkk :: MMoosstt ooff tthhee vviillllaaggeess iinn tthhee cclluusstteerr aarree ssiittuuaatteedd aatt tthhee 

ppeerriipphheerryy ooff tthhee BBaallppaakkggrraamm nnaattiioonnaall ppaarrkk... It is a national wild life park, about 167 

kms from Tura. It is home to one of the rarest animals in the world - the Lesser Panda 

or the Red Panda as it is commonly known. Balpakram (a 

place of perpetual winds) covering an area of about 220 sq 

km with a variety of wildlife including tigers, elephants, 

bison, black bear, leopards and sambar deer, apart from a 

large number of rare and endangered flora and medicinal 

plant species. The area is also rich in legends and is a site of 

religious importance for both Garo as well as Hindu pilgrims. 
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BOTTLE NECKS / LIMITATIONS OF THE CLUSTER: 

 RReemmootteenneessss aanndd llaacckk ooff aacccceessssiibbiilliittyy ttoo mmoosstt ooff tthhee vviillllaaggeess :: MMoosstt ooff tthhee 

vviillllaaggeess iinn tthhee cclluusstteerr aarree ssiittuuaatteedd iinn rreemmoottee mmoouunnttaaiinn tteerrrraaiinnss aanndd aarree nnoott 

aacccceessssiibbllee bbyy rrooaadd oorr wwaatteerr ttrraannssppoorrttaattiioonn.. TThhee aavveerraaggee ddiissttaannccee ffrroomm tthhee 

vviillllaaggeess ttoo tthhee nneeaarreesstt mmoottoorraabbllee rrooaadd aanndd mmaarrkkeett ppllaaccee rraannggeess bbeettwweeeenn 66 ttoo 1155 

KKMM,, aanndd iitt iinnvvoollvveess wwaallkkiinngg tthhrroouugghh oonnee ooff tthhee mmoosstt hhoossttiillee mmoouunnttaaiinn tteerrrraaiinnss 

aanndd tthhiicckk ffoorreessttss.. TThhiiss rreemmootteenneessss aanndd iinnaacccceessssiibbiilliittyy ooff tthhee vviillllaaggeess aarree 

lleeaaddiinngg ttoo tthhee ssoocciioo--eeccoonnoommiicc bboottttlleenneecckkss lliikkee:: 

 LLaacckk ooff aawwaarreenneessss ooff ccoommmmuunniittyy oonn GGoovveerrnnmmeenntt sscchheemmeess.. 

 PPoooorr pprreesseennccee ooff ddeeppaarrttmmeennttaall iinniittiiaattiivveess oonn aallll ssoocciioo-­

eeccoonnoommiicc ffrroonnttss.. 

 TTrraannssppoorrttaattiioonn ccoosstt ooff bbootthh iinnppuuttss aanndd oouuttppuuttss aarree vveerryy hhiigghh 

mmaakkiinngg ccoommmmeerrcciiaall eennttrreepprreenneeuurrsshhiipp eexxttrreemmeellyy ddiiffffiiccuulltt.. 

 CCuullttiivvaattiioonn && ccoolllleeccttiioonn ooff mmeeddiicciinnaall ppllaannttss aanndd hheerrbbss aanndd eessttaabblliisshhmmeenntt ooff 

rreellaatteedd pprroocceessssiinngg eenntteerrpprriisseess hhaass iimmmmeennssee ppootteennttiiaall iiff tthhee ccoonncceerrnneedd lliinnee 

ddeeppaarrttmmeennttss aanndd ootthheerr ddeevveellooppmmeenntt aaggeenncciieess wwoorrkk ttooggeetthheerr ttoo aaddddrreessss tthhee iissssuueess ooff 

rreedduucciinngg ttrraannssppoorrttaattiioonn ccoossttss bbyy iimmpprroovviinngg aacccceessssiibbiilliittyy aanndd ddeevveellooppiinngg ssuuiittaabbllee 

iinnffrraassttrruuccttuurree.. 

 EEccoo TToouurriissmm,, mmaaiinnllyy CCoommmmuunniittyy BBaasseedd RReessppoonnssiibbllee TToouurriissmm ((CCBBRRTT)) hhaass 

iimmmmeennssee ppootteennttiiaall iinn tthhee aarreeaa.. TThhee rreeggiioonn ccoouulldd ttrraannssffoorrmm iinn ttoo aa hhoott ssppoott ffoorr 

nnaattuurree lloovveerrss,, ttrreekkkkeerrss aanndd aaddvveennttuurree lloovviinngg ttoouurriissttss,, iiff aa hhoolliissttiicc aapppprrooaacchh iiss 

uunnddeerrttaakkeenn ttoo:: 

 eedduuccaattee tthhee llooccaallss oonn tthhee bbeenneeffiittss ooff ttoouurriissmm pprroommoottiioonn,, 

 ddeevveelloopp ttrraaiinneedd mmaannppoowweerr ttoo hhaannddllee tthhee ddiiffffeerreenntt aassppeeccttss ooff hhoossppiittaalliittyy aanndd 

ssuuppppoorrtt sseerrvviicceess lliikkee nnaattuurree gguuiiddeess,, ppoorrtteerrss,, ssttoorryy tteelllleerrss eettcc.. 

 ddeevveelloopp iinnffrraassttrruuccttuurree ffoorr ccoommffoorrttaabbllee aanndd hhyyggiieenniicc ffoooodd,, ssttaayy,, nnaattuurree 

wwaattcchhiinngg,, vviieeww ppooiinnttss,, eelleeccttrriiffiiccaattiioonn,, ccoommmmuunniiccaattiioonn aanndd eennssuurriinngg ssaaffeettyy 

aanndd sseeccuurriittyy ooff tthhee vviissiittoorrss.. 

 sseennssiittiissee tthhee ccoommmmuunniittyy ttoo ttaakkee oowwnneerrsshhiipp ooff tthhee iinnffrraassttrruuccttuurreess ddeevveellooppeedd 

ttoo pprroommoottee ttoouurriissmm iinn tthhee aarreeaa.. CCoommmmuunniittyy BBaasseedd RReessppoonnssiibbllee TToouurriissmm 

((CCBBRRTT)) iiss tthhee iiddeeaall mmooddeell ooff ttoouurriissmm aapppprrooaacchh tthhaatt ccaann bbeeccoommee ssuussttaaiinnaabbllee 
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bbyy eennssuurriinngg lliivveelliihhooooddss ttoo tthhee vviillllaaggeerrss ffoorr tthheeiirr eeffffoorrttss iinn ccoonnsseerrvvaattiioonn ooff 

nnaattuurraall rreessoouurrcceess.. 

 AAlltthhoouugghh aappiiccuullttuurree iiss aa ttrraaddiittiioonnaall hhoouusseehhoolldd pprraaccttiiccee iinn tthhee vviillllaaggeess ssiittuuaatteedd 

iinn tthhee uuppppeerr rreeaacchheess ooff tthhee llaannddssccaappee,, iitt hhaass nneevveerr bbeeeenn sscciieennttiiffiiccaallllyy eexxpplloorreedd.. 

TThhee bbeeee--kkeeeeppiinngg mmeetthhooddss aarree aaggee--oolldd aanndd tthhee hhaarrvveessttiinngg iiss ccrruuddee.. AAlltthhoouugghh tthhee 

qquuaalliittyy ooff tthhee mmoouunnttaaiinn hhoonneeyy iiss eexxcceelllleenntt,, bbootthh iinn ttaassttee aanndd ccoommppoossiittiioonn,, ccrruuddee 

mmeetthhooddss ooff eexxttrraaccttiioonn aanndd llaacckk ooff ffaacciilliittiieess ffoorr aattttrraaccttiivvee bboottttlliinngg && ppaacckkaaggiinngg 

ddooeess nnoott ffeettcchh ggoooodd pprriiccee ttoo tthhee hhoonneeyy ffaarrmmeerrss.. TThheerree hhaass bbeeeenn nnoo iinniittiiaattiivvee 

ffrroomm aannyy aaggeenncciieess--ggoovveerrnnmmeennttaall oorr ootthheerrwwiissee-- ttoo pprroommoottee tthhee aappiiccuullttuurree sseeccttoorr 

wwiitthh aa iinntteeggrraatteedd mmaarrkkeett oorriieenntteedd aapppprrooaacchh.. 

 TTeecchhnnoollooggiiccaall iinnppuuttss iinn tthhee sseeccttoorrss ooff aaggrriiccuullttuurree aanndd lliivveessttoocckk aarree aallmmoosstt nnoonn-­

eexxiisstteenntt.. NNoo oorrggaanniisseedd aanndd ddeeppeennddaabbllee ssoouurrccee ooff iinnppuuttss lliikkee sseeeedd,, ppeessttiicciiddee,, 

ttrraaccttoorrss,, ppoowweerr ttiilllleerrss,, wwaatteerr ppuummppss,, iirrrriiggaattiioonn eeqquuiippmmeennttss,, aaggrriiccuullttuurree ttoooollss,, 

aanniimmaall ffeeeedd aanndd mmeeddiicciinnee eettcc.. AAggrriiccuullttuurree iiss aallmmoosstt eennttiirreellyy rraaiinn--ffeedd.. PPrreesseennccee 

// ccoovveerraaggee ooff iirrrriiggaattiioonn ffaacciilliittiieess aarree nneegglliiggiibbllee.. NNoo oorrggaanniisseedd eennttiittyy ooff ffaarrmmeerrss 

ttoo rreedduuccee tthhee ccoosstt ooff ffaarrmm iinnppuuttss aass wweellll aass aaggggrreeggaattiioonn ooff ffaarrmm oouuttppuuttss ffoorr 

ccoolllleeccttiivvee mmaarrkkeettiinngg.. 

 CCaappaacciittyy bbuuiillddiinngg eeffffoorrttss bbyy ddiiffffeerreenntt ggoovveerrnnmmeenntt aanndd nnoonn ggoovveerrnnmmeenntt aaggeenncciieess ooff 

tthhee ffaarrmmeerrss bbootthh iinn tthhee sseeccttoorrss ooff pprroodduuccttiioonn aanndd mmaarrkkeettiinngg bbyy ddiiffffeerreenntt 

ggoovveerrnnmmeenntt aanndd nnoonn ggoovveerrnnmmeenntt aaggeenncciieess iiss nnoott ssuuffffiicciieenntt.. TThheerree iiss nnoo ccoommmmoonn 

ppooiinntt // cceennttrreess ffoorr ttrraaiinniinngg ffaacciilliittiieess ttoo tthhee ffaarrmmeerrss ooff aaggrrii--aalllliieedd sseeccttoorrss.. 

 TThheerree iiss nnoo iinnffrraassttrruuccttuurree,, oorrggaanniisseedd eennttiittyy aanndd ccoommmmiitttteedd eeffffoorrttss ffrroomm tthhee aallll tthhee 

ccoonncceerrnneedd aaggeenncciieess rreessppoonnssiibbllee ttoo pprroommoottee sscciieennttiiffiicc pprroodduuccttiioonn,, ssuussttaaiinnaabbllee 

hhaarrvveessttiinngg,, aaggggrreeggaattiioonn,, ppaacckkaaggiinngg aanndd mmaarrkkeettiinngg iinn tthhee sseeccttoorrss ooff ccaannee && 

bbaammbboooo,, tteezzppaattttaa,, bbrroooomm ggrraassss aanndd ootthheerr NNTTFFPPss.. 

 TTrraannssppoorrttaattiioonn ccoosstt iiss hhiigghh aass tthhee ffaarrmmeerrss ddeeppeenndd oonn hhiirreedd pprriivvaattee vveehhiicclleess ffoorr 

ttrraannssppoorrttiinngg tthheeiirr pprroodduucceess 
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Recommendations and implementation roadmap under Climate Change & 

Adaptation programme: 

On the basis of the analysis of the strengths and the limitations of the selected clusters, 

the following interventions can be recommended to be taken up under the present 

programme on Climate Change & Adaptation and ensure both forward and backward 

linkages of each of the interventions by integrating them with the other on-going 

programmes and schemes of different departments and agencies in the area. It may 

well be mentioned here that no isolated interventions, however well planned and 

implemented may be, will not sustain for a longer period if it is not conceived as an 

integral part of a larger holistic approach which permits converging the efforts of all 

the agencies in a complementary manner in a specific area or cluster. 

On this back drop, a Specialised Product/Sector Based Cluster Approach is suggested 

to be taken up in the present scenario as a pilot in the above mentioned twelve 

villages as follows: 

Serial 

Number 

Cluster 

Centre 

Villages Specialised / focused product(s) / 

sector(s) selected for intervention 

1. Siju SSiijjuu--AArrtteekkaa 1) Community Based Responsible 

& Eco Tourism 

2) Medicinal & Aromatic Plants 

3) Orange 

4) Honey (Apiculture) 

RReewwaakk SSoonnggmmoonngg 

RRoonnggssuu AAggaall ––RRoonnggssuu 

RRoonnggrreeggiittttiimm 

KKaannaaii--KKaalluu SSoonnggmmoonngg 

CChhiittmmaanngg GGoonnggrroott--

CChhiittmmuunngg SSoonnggggiittcchhaamm--

SSoonnggggiittaall 

RRoonnggcchheenngg--KKoossii SSoonnggmmoonngg 

2. Ampanggre AAmmppaannggggrree 1) Piggery 

2) Seasonal & off seasonal 

vegetables 

DDaammbbuukk--AAggaa 

AAllookkppaanngg-- BBuullaawwee 

HHaallwwaa AAttoonngg--BBoollbboollggiittttiimm--

DDoobbaajjooll 

WWaaggeekkoonnaa 

PPaannddaa 
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FOCUSED SECTOR NUMBER 1 : 


COMMUNITY BASED RESPONSIBLE & ECO TOURISM:
 
IMPLEMENTATION PLAN AND PROJECTED BUDGETARY 

OUTLAY: 

Responsible Tourism is tourism „that creates better places for people to live in, and 

better places to visit‟. 

The 2002 Cape Town Declaration on Responsible Tourism in Destinations
[1] 

defines 

Responsible Tourism as follows: 

“Responsible Tourism is tourism which: 

• minimizes negative economic, environmental and social impacts 

• generates greater economic benefits for local people and enhances the well being of 
host communities 

• improves working conditions and access to the industry 
• involves local people in decisions that affect their lives and life chances 
• makes positive contributions to the conservation of natural and cultural heritage 

embracing diversity 

• provides more enjoyable experiences for tourists through more meaningful 
connections with local people, and a greater understanding of local cultural, social and 

environmental issues 

• provides access for physically challenged people 
• is culturally sensitive, encourages respect between tourists and hosts, and builds 
local pride and confidence” 

EXAMPLE OF SUCCESSFUL COMMUNITY BASED RESPONSIBLE 

TOURISM PROJECT IN INDIA : 

When community takes the forefront in responsible tourism, owns it, manages it and 

makes most of the business decisions that can be taken locally in a participatory 

manner with the other shareholders, it is termed as Community Based Responsible 

Tourism (CBRT). A classic example of CBRT is visible in Supi and Jhuni villages of 

Bageshwar district of Uttarakhand at an altitude of 6700ft, which was a joint effort of 

IFAD supported UPASaC ( a SVCC under Aajeevika project), Government of 

Uttarakhand, the cluster federation of SHGs developed under the project and Village 
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Ways (a London based International Tour operating company). Pl. Refer to 

www.villageways.com and find Saryu valley project. 

OBJECTIVES OF COMMUNITY BASED RESPONSIBLE TOURISM 

PROJECT IN TOURISM DEVELOPMENT IN SOUTH GARO HILLS 

DISTRICT UNDER IBDP 

Tourism Development – Can be defined as the process of providing facilities and 

services for visitors to a destination in order to gain economic and other benefits 

Economic objects 

The economic objectives of tourism development include: 

Employment creation Increasing foreign currency earnings Tourist contributions to 

the multiplier effect - the additional revenue created in an area as a result of tourism 

expenditure. 

Direct employment – occurs in hotels, airports, airlines, tour operators, travel agents, 

and tourist offices. 

Indirect employment - occurs in industries that serve the travel and tourism industry. 

Environmental Objectives 

Environmental education - this is usually through visitor centres. this information 

helps the tourist understand the reasons for conservation and encourages them to 

respect the environment. Conservation Environments improvements Preservation of 

wildlife habitats Regeneration - is used to preserve heritage sites 

Socio-cultural objectives 

Promoting cultural understanding Enhancing the image of an area Creating a national 

identity 

Empowerment of local community and fostering Partnerships 

Opens the door of partnership among the different shareholders including the 

facilitating agencies (MRDS), government department, funding organisation (IBDP) 

and local community, with local community playing the major while the others 

playing the facilitating and skilled roles. 
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COMMUNITY BASED RESPONSIBLE TOURISM PROJECTS PLANNED IN  

SOUTH GARO HILLS DISTRICT 

1.	 AT THE VILLAGES ON THE PERIPHERY OF  BALPAKRAM 

NATIONAL PARK
 

Location: South Garo Hills District. It is a national wild life park, about 167 

kms from Tura. It is home to one of the rarest animals in the world - the Lesser 

Panda or the Red Panda as it is commonly known. 

Balpakram (a place of perpetual winds) covering an area of about 220 sq 

km with a variety of wildlife including tigers, elephants, bison, black 

bear, leopards, sambar deer, situated near Baghmara in south Garo Hills 

district of Meghalaya. The western part of the park adjoins with Siju 

bird sanctuary along the banks of Simsang river. 

2.	 AT AMPANGRE-PANDA VILLAGE IN THE VISINITY OF BAGHMARA 

RESERVE FOREST (HOME OF ELEPHANTS): 

At a distance of about 4 kilometers from the main town of Baghmara, this thick 

forest is inhabited by langurs, birds of different species, elephants, etc. Many 

tourists have reported sighting herds of elephants as they travel from Baghmara 

to Balpakram National Park via Baghmara Reserve Forest. 
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3. AT SIJU VILLAGE AT THE VISINITY OF SIJU CAVE & WILD LIFE 

SANCTUARY: 

Close by on the other side of Simsang River is the Siju bird sanctuary, a home 

for many rare and protected birds and other wildlife.  132 kms from Tura, Siju 

is famous for Dobakkol or the bat cave with impressive stalagmites and 

stalagtites. It is one of the longest cave in the Indian Sub-continent and contains 

some of the finest river passages to be found any where in the world. 

T he 

Siberian ducks also migrated here during the winter months. The lesser or Grey 

Hornbill is also seen around Siju. One interesting and rare bird is the Peacock 

Pheasant seen in Siju. 

Possibility of eco-tourism activities / adventure sports: 

The following possibilities of eco-tourism activities and adventure sports can be 

promoted in the selected locations in the above mentioned destinations. 

A. Water sports like Rafting, fishing 

B. Rock climbing 

C. Bird Watching 

D. Hill Trekking & nature watching 

Development of proper infrastructure for the above mentioned eco-tourism activities 

is of utmost importance to boost this sector in the district. Similarly, support facilities 

like development of village guest houses, tent colonies, village restaurants, primary 

medical facilities, rescue equipments etc. are also to be developed side by side. 

The MRDS – LIFCOM has initiated some of the above stated activities with the 

support of the local community and the cluster federations of the SHGs promoted by 

it. The pictures given below depicts some of the community initiatives undertaken at 

these villages facilitated by the local community institutions developed under the 

MRDS in the South Garo Hills District.. 
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Village Guest House at Rongsonggre developed by MRDS assisted groups 

Rock climbing and Water Sports facilitated by MRDS promoted SHGs at  Kilbolmagre village 
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Under the initiative of MRDS – LIFCOM the SHGs of Simsang River Basin has 

established transit camping facilities to visitors of Siju cave and Siju Bird 

Sanctuary on the bank of the river Simsang. The result was a highly profitable 

business venture for the hosts. 

Eco-camps by MRDS assisted SHGs at Siju during  Siju Festival 
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PROPOSAL FOR A HOLISTIC DEVELOPMENT OF COMMUNITY BASED
 
RESPONSIBLE TOURISM AT SELECTED CLUSTERS IN SOUTH GARO 

HILLS DISTRICT & TENTETIVE BUDGETARY PROJECTIONS: 

A comprehensive CBRT proposal as been proposed by MRDS has both the following 

components : 

1. Infrastructure Development & 

2. Skill Development (Capacity building trainings in different traits & Exposure 

and study visits) 

1.	 INFRASTRUCTURE COMPONANTS: 

	 Construction of eco-friendly cottages at destinations with non luxurious yet 

comfortable amenities for tourists.
 

 Construction of Eco parks 


 Rock formation-site development
 

 Construction of Natural walking trails.
 

 Development of a Fish Sanctuary in natural locations with conservation 


perspectives. 

 Construction of resting points along various stages of the trek to the actual spot. 

 These resting points along various benches with canopies to provide rest and 

shelter to visiting tourists. 

 Information centers to provide necessary Information (pamphlets, booklets, 

first aid facilities etc) 

	 Food stalls to sell bottled water and snacks. Local community institutions, Self 

Help Groups, Churches can undertake the maintenance and running of these 

stalls. 

 Bird watching- construction of watch towers and provision for hiring 

binoculars. 

 Eco-Camping –Demarcation of areas for tent pitching and providing tents on 

hire. 

 Development of tent colonies in destinations 
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	 Game Fishing- Development of fishing zones and provision for fishing 

equipments 

	 Construction of low cost yet reliable Bridges/jetties/ other structures over water 

bodies 

	 Installation of signboards 

	 Development of tourist booking offices / collaboration with tour operators at 

major towns of Meghalaya and Assam 

	 Construction of web sites for promotion and bookings 

	 Construction of outdoor display in major towns of the region. 

2.	 SKILL DEVELOPMENT : 

a.	 Capacity  building Trainings on: 

	 Skill development of selected local youths as guides in the diverse arena of 

traditional heritage of the site, its history, culture and geography. 

	 Specialized guides in the themes of bird watching, river rafting, butterfly 

watching, flora, medicinal plant diversity, trekking and adventure sports. 

	 Front office skills and ethical values. 

	 Housekeeping skills with table manners. 

	 First aid and rescue skills 

	 English and Hindi language speaking skills 

	 Home stay management skill 

	 Tourism business and marketing management skill 

b.	 Exposure visits to the places both inside and outside the North Eastern 

region for experiencing the above stated skills 

 Within the state (General exposure to rural & eco tourism) 

 Within North Eastern region (thematic trainings for skill 

enhancement) 

 At national destinations (thematic trainings for skill 

enhancement) 
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TENTATIVE  BUDGET PROPOSED FOR ACHIEVING THE ABOVE 

STATED OBJECTIVES (BOTH 1 & 2 i.e. Infrastructure development & 

skill development) 

 INFRASTRUCTURE COMPONANTS: 

Serial 

Number PARTICULARS QUANTITY 
RATE 

(Tentative) 

TENTETIVE 

AMOUNT 

(Rs.) 

i. Construction of eco­

friendly cottages at 

destinations with non 

luxurious yet 

comfortable 

amenities for tourists. 

10 3,00000 30,000,00 

ii. Construction of Eco 

parks and view 

Decks 
15 1,10,000 16,50,000 

iii. Construction of 

Natural walking 

trails. 
7 2,50,000 17,50,000 

iv. Development of a 

Fish Sanctuary in 

natural locations with 

conservation 

perspectives 

25 50,000 12,50,000 

v. Construction of 

resting points along 

the trek to the 

destination with 

facilities for sitting, 

drinking water and 

sanitation 

6 1,00,000 6,00,000 

vi. Provision of garbage 

bins along the trails 

to safe guard the 

environment from 

250 10,000 25,00,000 
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plastic pollution 

vii. Rock formation-site 

development 4 15000 60,000 

viii. Information centers 

to provide necessary 

Information 

(pamphlets, booklets, 

telephone and first 

aid facilities etc) 

5 4,50,000 22,50,000 

ix. Food stalls to sell 

bottled water and 

snacks. Local 

community 

institutions, Self 

Help Groups, 

Churches can 

undertake the 

maintenance and 

running of these 

stalls. 

15 30,000 4,50,000 

x. Bird watching-

construction of watch 

towers and provision 

for hiring binoculars. 
4 4,00,000 16,00,000 

xi. Eco-Camping – 
Demarcation of areas 

for tent pitching and 

providing tents on 

hire 

6 70,000 4,20,000 

xii. Development of tent 

colonies in 

destinations 
4 4,00,000 16,00,000 
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Game Fishing-

Development of 

fishing zones and 

provision for fishing 

equipments 

7 25,000 1,75,000 

xiii. Construction of low 

cost yet reliable 

Bridges/jetties/ other 

structures over water 

bodies 

22 60,000 13,20,000 

xiv. Installation of 

signboards 150 5,000 

7,50,000 

xv. Development of 

tourist booking 

offices / 

collaboration with 

tour operators at 

major towns of 

Meghalaya and 

Assam 

4 10,00,000 40,00,000 

xvi. Construction of web 

sites for promotion 

and bookings 2 7,50,000 15,00,000 

xvii. Construction of 

outdoor display in 

major towns of the 

region. 
16 1,50,000 24,00,000 

SUB TOTAL (A) 27275000 
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 SKILL DEVELOPMENT : 

(i) Capacity  building Trainings on: 

PARTICULARS QUANTI 

TY 

RATE 

(Tentet 

ive) 

TENTETIVE 

AMOUNT (Rs.) 

Skill development of selected local 

youths as guides in the diverse arena 

of traditional heritage of the site, its 

history, culture and geography. 

6 1,50,00 

0 

9,00,000 

Specialized guides in the themes of 

bird watching, river rafting, butterfly 

watching, flora, medicinal plant 

diversity, trekking and adventure 

sports. 

24 90,000 21,60,000 

Front office skills and ethical values. 4 40000 1,20,000 

Housekeeping skills with table 

manners. 

4 150000 6,00,000 

First aid and rescue skills 2 55000 1,10,000 

English and Hindi language speaking 

skill 

8 65000 5,20,000 

Tourism business and marketing 

management skill 

6 150000 9,00,000 

Management & Administration, 

Documentation, M&E and R&D 

overhead 

= = 98,04,000 

SUB TOTAL (B) 15114000 
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(iii) Exposure visits to the places both inside and outside the North Eastern 

region for experiencing the above stated skills 

Particulars Number 

of visits 

Number 

Of 

Participant 

s 

Rate In 

Rs. 

Tentetive 

Amount 

(Rs.) 

Within the state 

(General exposure to 

rural & eco tourism) 

10 100 7000 700000 

Within North Eastern 

region (thematic 

trainings for skill 

enhancement) 

6 60 15000 900000 

At national destinations 

(thematic trainings for 

skill enhancement) 

3 30 25000 750000 

SUB TOTAL (C) 2350000 

GRAND TOTAL = (SUB TOTAL A + B + C) = RS. 4,47,39,000 

RUPEES FOUR CRORE FOURTY SEVEN LAKH THIRTY NINE 

THOUSAND ONL
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FOCUSED SECTOR NUMBER 2. UNDER CLIMATE 

CHANGE & ADAPTATION PLAN  : APICULTURE: 

IMPLEMENTATION PLAN AND PROJECTED BUDGETARY 

OUTLAY: 

A. INTRODUCTION: 

Beekeeping is an absorbing hobby to some, and to others it is an industry for 

producing honey and wax. Since ancient times, honeybees have been kept in a crude 

manner in India. Beekeeping, today is based upon improved methods using the 

principles of movable frame-hive, honey extractor and the smoker. Beekeeping is an 

ideal hobby because it involves outdoor work and does not require much time. It is 

both interesting and instructive. Moreover, the returns in the form of money and 

mental satisfaction are highly gratifying. Beekeeping is an asset as honey bees help in 

increasing crop yields through pollination and gather nectar to produce honey and 

wax. It is a well considered view that the income derived by increased crop yield due 

to beekeeping is quite substantial. 

B. SCOPE IN THE IDENTIFIED CLUSTER(S): 

The major part of the South Garo Hills district, specially the identified 

villages on the periphery of Siju Wildlife sanctuary and Balpakram NP is covered by 

forest trees and different seasonable and non seasonable flowers. Most of the trees are 

tropical semi-evergreen which gives flowering around the year. Looking at this 

aspects Apiculture may be a good home based industry in every villages of south garo 

hills. 

Bee keeping in South Garo Hills has not attained much importance though a 

number of plants producing bee pasturage are available throughout the year. Some 

important plants like oilseed crops, vegetables, fruits, plantation crops, and ornamental 

plants are the natural bee pasturage of this region. The region is best for beekeeping. 

The weather in this region remains humid throughout the season and the temperature 

ranges from 5°C to 31C which is suitable for bee activities. Sometimes winters are 

very cold. Therefore, a migratory beekeeping has been found more popular in this 

region 

Beekeeping can be a profitable occupation in areas with good floral pasturage. 

Possibility for the development beekeeping in India is tremendous due to its diverse 
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environment and inexhaustible floral resources obtained from natural vegetation and 

cultivated crops. 

Beekeeping can profitably be pursued by men, women and children, by 

farmers, orchardists, and by those who are landless or underemployed. Beehives can 

be kept to the backyard or on house tops. A subsistence farmer can get higher income 

from beekeeping than from other avocations. Those who have the time and interest 

can manage a number of beehives and make beekeeping a profitable enterprise by 

selling the surplus honey and wax. Several people in a village or group of villages 

may join, together and start a co-operative, generating work and income, since the 

manufacture of the basic beekeeping equipments such as hives, frames, smokers, 

extractors and containers, as well as the processing of honey and bee wax can be done 

locally. 

C. PRESENT SCENARIO:	 Although reliable secondary data is not available, 

yet on the basis of survey in the identified cluster, the following primary data 

was collected: 

Number of existing honey farming households : 600 

Avarage production of crude honey per household per year: 8 litre 

Cumulative production in the cluster : 4.8 MT 

D. FUTURE SCENARIO AFTER INTERVENTION: 

Given proper training and scientific rearing tools, the existing farmers‟ production will 
be increased in an average of 25% during the first year. 

Cumulative production in the cluster : (from existing honey farmers) will be : 6 MT 

There was an indication that success of the scientific intervention will attract at least 

100 more house hold in the second year. 

Thus additional production from replication in the second year will be: 1 MT 

Thus the Cumulative production in the cluster in the second year of the intervention is 

estimated to be: 6MT + 1MT = 7 MT 

E. PROJECTED YEARLY INCOME: (of 7MT of crude honey at farm) 

a)	 At the present market rate of crude honey @ Rs. 200/KG (without 

processing and subsequent value addition) : Rs. 14,00,000 /­
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b)	 If processed, properly bottled, branded and FPO/AGMARK certified: @ 

Rs. 350/- per KG = Rs.24,50,000 /­

c)	 If organic certified: @ Rs. 650 KG = Rs. 45,50,000 /­

F. INTERVENTION PLANNED IN THE AREA: 

a) Capacity building, exposure visit to the farmers to the institutions and 

model villages of India where farmers have adopted scientific method of 

apiculture as a profitable sustainable & major livelihood option. 

b) Organising honeybee rearing farmers of the cluster/villages in to a Farmers‟ 
Cooperative Society and providing necessary training on scientific rearing, 

harvesting and extraction of honey. 

c) Providing infrastructures including scientific honey rearing boxes, nets, 

beehives, other tools and equipments for scientific harvesting, extraction & 

processing of honey. 

d) Certification, branding, packaging, advertising, promotion and market 

linkages. 

G. PROJECTED BUDGET: 

Serial 

Number 

Item Rate per 

unit (Rs.) 

Quantity Proposed 

Amount 

(Rs.) 

a. Training on scientific bee 

keeping methods (in a 

batch of 25 farmers each, 

for 7 days) 

98,000/­ 24 2352000 

b. Capacity building & 

awareness programmes to 

organised honeybee 

farmers to cooperative 

society 

26000/­ 10 260000 

c. Exposure visit of 

representatives of the 

cooperative to apiculture 

research stations / model 

centres in India for 

1,50,000 4 600000 

33
 



 
 

  

    

  

 

   

 

 

 

   

   

 

 

   

  

  

  

 

 

   

 

 

 

 

   

  

  

 

   

   

 

 

 

 

 

 

understanding production, 

processing & 

commercialisation process 

of honey in modern day 

scenario (in a batch of 10 

representatives) 

d. Provision of modern honey 

rearing equipments (bee 

boxes with accessories) to 

existing farmers (10 sets 

per farmer) 

25,000 6000 15000000 

e. Honey processing 

equipments at village / 

SHG level 

10,000 30 300000 

f. Infrastructure, plant & 

machinery, equipment, 

tools and accessories for 

branding, packaging, 

bottling, labelling at 

cluster level 

26,00,000 1 2600000 

g. Certification, 

transportation, promotion 

and market linkages 

LS LS 3000000 

Management & 

Administration, 

Documentation, M&E and 

R&D overhead 

LS LS 10888000 

TOTAL 3,50,000,00 

GRAND TOTAL : 

RUPEES THREE CRORE FIFTY LAKH ONLY
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FOCUSED SECTOR NUMBER 3. UNDER CLIMATE 

CHANGE & ADAPTATION PLAN  :MEDICINAL & 

AROMATIC PLANTS: IMPLEMENTATION PLAN AND 

PROJECTED BUDGETARY OUTLAY:
 

A comprehensive proposal in MAP sector as been proposed under the climate change 

and adaptation plan has both the following components : 

 Skill Development (Capacity building trainings in different traits & 

Exposure and study visits) 

 Infrastructure Development for Processing & Value addition centre 

 Exposure visit at modern ayurvedic farms and healing centres  for 

commercialisation of traditional knowledge 

 SKILL DEVELOPMENT : 

Capacity  building Trainings on: 


 Skill development of existing local group of Ojha (village doctor) for better 

identification and proper survey of locally available MAP. 

 Skill development on cultivation and conservation practices for SHG 

members/Growers of MAP in scientific ways. 

 Management skill development of Federation /Group to take care of value 

addition centre. 

 Research skill development of best existing Ojha( village level doctor) for 

research station. 

 Development of Up to date skill of healing of existing village doctors. 

 Better business and marketing management skill to the Federation/Group 

 INFRASTRUCTURE COMPONANTS: 

 Construction of MAP processing and value addition centre with proper 

facilities at destinations. 

 Construction of storage house for collected raw materials 

 Supply of machinery inputs for the processing centre 

 Construction of small information cum office hall for the growers cum 

federation. 
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 Construction of selling point in the local market  so that products can be use by 

local community. 

 Establishment of Research Station of locally available MAP for more 

production and well use of the materials by next generation. 

 Installation of signboards at important places 

 EXPOSURE VISIT COMPONENT (at modern ayurvedic farms and 

healing centres  for commercialisation of traditional knowledge) 

 Within the state (General exposure to better MAP growers farm) 

 Within North Eastern region (MAP producing cum value addition 

centre) 

 At national destinations (to modern & traditional ayurvedic healing 

practices centres) 

PROJECTED BUDGET: 

 SKILL DEVELOPMENT :  Capacity  building Trainings on: 

Particulars Number 

of 

program 

me(s) 

Rate 

per unit 

(Rs.) 

Amount in (Rs.) 

Skill development of existing local 

group of Ojha (traditional healers of 

villages) for scientific survey, 

identification and proper 

documentation of locally available 

Medicinal & Aromatic plants and 

herbs 

4 2,25,000 900000 

Skill development on cultivation and 

conservation practices for SHG 

members / growers of MAP in 

scientific methods (each group of 20 

farmers for 6 days) 

40 90,000 3600000 

Management skill development of 

cooperative society of farmers in 

20 40000 800000 
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diverse areas of management of 

organisation, value addition, 

processing, legal issues and market 

linkages 

Skill development of existing local 

group of Ojha (traditional healers of 

villages) in modern methods of 

herbal treatments at reputed national 

institutions / destinations (each batch 

of 10  Ojha for 45 days) 

2 5,05,000 1010000 

SUB TOTAL (A) 63,10,000 

 INFRASTRUCTURE COMPONANTS:
 

Particulars Quantity Rate per 

unit 

(Rs.) 

Amount in 

(Rs.) 

Construction of processing cum 

value addition centre (building 

& infrastructure development) 

2 20,00,000 4000000 

Construction of low cost 

aggregation & storage facilities 

for raw materials at village 

level 

15 500000 7500000 

Procurement of plant & 

machinery, equipment, tools 

and accessories for value 

addition / processing (that 

includes branding, packaging, 

bottling, labelling etc. 

1 40,000,00 4000000 

Infrastructure development for 

sells centres at head quarters of 

the districts and major towns 

6 20,00,000 12000000 

Establishment of R&D cum 1 1,70,000,00 17000000 
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herbal/ ayurvedic healing 

Centre for preservation, 

improvement and 

documentation of traditional 

knowledge on medicinal plants 

Advertising & Promotion in 

diverse media 

LS LS 2000000 

Management & Administration, 

Documentation, M&E and 

R&D overhead 

LS LS 650000 

SUB TOTAL (B) 5,30,000,00 

 EXPOSURE VISIT COMPONENT (at modern ayurvedic farms and 

healing centres  for commercialisation of traditional knowledge) 

Particulars Number 

of 

exposure 

/ study 

tours 

Total 

Number Of 

Participants 

Rate/Head 

in Rs. 

Tentetive 

Amount (Rs.) 

Within the state (General 

exposure to better MAP grower 

farms for 4 days each 

20 250 6,000 1500000 

Within North Eastern region 

(MAP producing cum value 

addition centre) for 6 days 

10 125 13,000 1625000 

At national destinations (to up 

to date healing practicing 

centre) each batch of 10 

represetatives of farmers of 

medicinal   and aromatic plants 

10 100 20,000 2000000 

SUB TOTAL (C) 51,25,000 

GRAND TOTAL = (SUB TOTAL A + B  + C) = RS. 6,44,35,000/-

(Rs. Six Crore Fourty Four Lakh Thirty Five Thousand Only) 
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FOCUSED SECTOR NUMBER 4. :PIGGERY: 

IMPLEMENTATION PLAN AND PROJECTED BUDGETARY 

PROJECTIONS : 

A holistic & comprehensive proposal in the sector of piggery includes the following 

components :  

1.	 Skill Development of livestock farmers in piggery (Capacity building 

trainings in different traits & Exposure and study visits) 

2.	 Infrastructure Development for Pig breeding centre 

We Shall Discuss These Components In Detail As Follows: 

1.SKILL DEVELOPMENT : 

Capacity  building Trainings on: 

 Skill development of Para-professionals / Master trainers / barefoot medical  

practitioners 

 Skill development on hygienic health management practices of pigs for SHG 

members & Federation. 

 Farm management & marketing skills development to Federation & producer 

cooperative society to take care of breeding cum inputs supply centres. 

 Management and Organisational skill to SHGs,  the Federation/ Federation & 

producer cooperative society 

c.	 Exposure visits to the places both inside and outside the North Eastern 

region for development of scientific production cum marketing 

management skills 

 Within the state (General exposure to better pig farm) 

 Within North Eastern region (visit for better knowledge of management 

of pig centre) 

 At national destinations (to  up to date management practices pig centre) 

2.INFRASTRUCTURE DEVELOPMENT COMPONANTS: 

 Construction of Pig breeding centre with scientific method. 

 Construction of pig fattening centre with scientific method 

 Construction of storage house for feed materials 
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 Supply of machinery inputs for the Para professional person 

 Construction of inputs storage house. 

 Construction of selling point in the local market  so that products can be use by 

local community. 

 Procurement of vehicle for transportation. 

PROJECTED BUDGET: 

 SKILL DEVELOPMENT : 

(A) TRAININGS 

Particulars Number of 

programme(s) 

Rate 

per unit 

Tentetive 

Amount (Rs.) 

Skill development of Para­

professionals / Master trainers / 

barefoot medical  practitioners 

10 1,50,000 1500000 

Skill development on scientific 

farm management practices 

addressing animal health & 

hygiene to SHGs & 

entrepreneurs 

8 80,000 640000 

Organisational management 

skills to SHGs / Federation & 

Cooperative Society 

4 150000 600000 

Marketing management skill to 

the SHGs / Federation & 

Cooperative Society to look after 

breeding cum inputs centres 

10 40,000 400000 

Management & Administration, 

Documentation, M&E and R&D 

overhead 

= = 5660000 

SUB TOTAL (A) 88,00,000 
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(B)EXPOSURE / STUDY VISITS : 

(C) 

Particulars Number 

Of Visits 

Number 

Of 

Participan 

ts 

Unit 

Rate In 

Rs. 

Projected 

Amount 

(Rs.) 

Farmers‟ exposure to 

scientific pig breeding sites 

(within state) 

20 200 5,000 1000000 

Exposure of Master trainers / 

barefoot medical  practitioners  

to R&D institutes (Within 

North Eastern region) 7 days 

each batch of 10 participants 

8 80 2,00,000 1600000 

Exposure of Master trainers / 

barefoot medical  practitioners 

as well as  SHGs / Federation 

& Cooperative Society  (at 

national destinations to 

update knowledge & 

technology of  rearing & 

Marketing Management each 

batch of 10 participants for 7 

days 

8 80 3,50,000 2800000 

SUB TOTAL (B) 4800000 
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 INFRASTRUCTURE COMPONANTS:
 

PARTICULARS QUANTITY RATE 

(Tentative) 

TENTETIVE 

AMOUNT 

(Rs.) 

Construction of scientific pig 

breeding & fattening centres 

having inputs for 

demonstration of hygiene & 

health management 

20 20,00,000 40000000 

Construction of storage house 

for feed materials 

2 50,00,000 10000000 

Procurement of machinery 

inputs for para professionals 

30 50,000 1500000 

Construction of hygienic 

selling points in local and 

district markets 

6 6,00,000 3600000 

Construction of storage 

centres having refrigeration  

facility for inputs like 

machinery, vaccine, artificial 

insemination machine etc. 

8 12,00,000 9600000 

Cooperative Society owned 

transport netwok for 

marketing of farm products 

2 8,50,000 1700000 

SUB TOTAL (C) 6,64,000,00 

GRAND TOTAL = (SUB TOTAL A+B+C) = RS. 8,00,000,00 

(RUPEES EIGHT CRORE ONLY) 
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FOCUSED SECTOR NUMBER 5. ORANGE:
 
IMPLEMENTATION PLAN AND PROJECTED BUDGET:
 

The Siju cluster produces one of the best variety of orange. The villages of the cluster 

are situated in one of the most inaccessible terrains having thick forest cover, steep 

hills and no roads. The nearest market at Siju is situated at a distance of more than 10 

KM from the orange producing villages. This inaccessibility is the major barrier for 

commercialisation of “Siju Orange” . 

Under the Climate Change And Adaptation Plan, procedure and measures are 

suggested with a three fold objective: 

i.	 To increase the area under orange cultivation by rejuvenation of existing 

orchards on one hand & raising nursery for new plantations on the other.
 

ii.	 Institutionalisation of the orange producers by formation of farmers‟ 

cooperative society and imparting training on scientific cultivation.
 

iii.	 Setting up infrastructure for processing and value addition & ensuring 

sustainable market linkages.
 

Keeping the above stated objectives in mind, a comprehensive proposal for skill 

development, cultivation, postharvest technology, processing, value addition and 

market linkage for “Siju Orange” is given below: 

The major components of the proposal are: 

1.	 Skill Development of existing orange farmers on modern methods of
 
cultivation through trainings and study visits. 


2.	 Enhancing orange production through  rejuvenation of orchards, new 

plantations and raising of nursery to ensure cost effectiveness and dependable 

cum steady source of saplings. 

3.	 Infrastructure Development for Processing & Value addition centre (post 

harvest technology) 

Each of components is described in detail below and tentative budget 

against them is also mentioned: 
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COMPONENT 1:  SKILL DEVELOPMENT OF EXISTING ORANGE 

FARMERS : 

(A) Capacity  building Trainings on: 

	 Skill development of existing cultivators and non cultivators on package of 

practices of orange cultivation in scientific ways. 

	 Skill development of existing orchard rejuvenation to the groups. 

	 Skill development of Para professionals on orange cultivation, pest control 

measure etc. 

	 Skill development on Nursery raising techniques to the Federation /Group. 

	 Management  skill development of federation/group for management of value 

addition centre. 

	 Development of Up to date skill on cold storage management. 

	 Better business and marketing management skill to the Federation/Group. 

	 Skill development for farmers on grading, quality management and packaging 

of orange. 

	 Technical Skill development for selected members to run the processing unit 

Exposure visits to the places both inside and outside the North Eastern region 

for experiencing the above stated skills 

 Within the state (General exposure to orange growers farm) 

 Within North Eastern region (orange producing cum value 

addition centre) 

 At national destinations (to  up to date knowledge of export 

system for the management person) 

44
 



 
 

  

 

  

 

 

 

  

 

 

   

 

   

 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

 

   

  

 

   

 

 

   

  

 

 

 

PROJECTED  BUDGET: (for COMPONENT 1.) 

 Capacity  building Trainings on: 

PARTICULARS QUAN 

TITY 

RATE 

(Tentati 

ve) 

TENTETIVE 

AMOUNT 

(Rs.) 

Skill development of existing cultivators 

and non cultivators on package of practices 

of orange cultivation in scientific ways. 

6 1,50,000 9,00,000 

Skill development of existing orchard 

rejuvenation to the groups 

30 90,000 2,70,000 

Skill development of Para professionals on 

orange cultivation, pest control measure etc. 

10 40000 4,00,000 

Skill development on Nursery raising 

techniques to the Federation /Group. 

4 150000 6,00000 

Management  skill development of 

federation/group for management of value 

addition centre 

5 55000 2,75,000 

Development of Up to date skill on cold 

storage management. 

7 65000 4,55,000 

Better business and marketing management 

skill to the Federation/Group. 

6 150000 9,00,000 

Skill development for farmers on grading, 

quality management and packaging of 

orange 

6 150000 9,00,000 

Technical Skill development for selected 

members to run the processing unit 

6 150000 9,00,000 

SUB TOTAL A(1) 5600000 
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 Exposure visits to the places both inside and outside the North Eastern 

region for experiencing the above stated skills 

PARTICULARS QUANTI 

TY 

NUMBER 

OF 

PARTICIP 

ANTS 

RATE/HE 

AD(Tentati 

ve) 

TENTETIV 

E AMOUNT 

(Rs.) 

Within the state 

(General exposure to 

orange growers farm) 

20 200 5,000 10,00,000 

Within North Eastern 

region (orange 

producing cum value 

addition centre) 

10 100 10,000 10,00,000 

At national destinations 

(to up to date 

knowledge of export 

system for the 

management person) 

3 30 15,000 4,50,000 

SUB TOTAL A(2) 2450000 

COMPONENT 2:  ENHANCING ORANGE PRODUCTION THROUGH  

REJUVENATION OF ORCHARDS, NEW PLANTATIONS AND 

RAISING OF NURSERY
 

This involves: 

 New plantation of locally adopted orange and HYV in different areas. 

 Establishment of big Nursery of HYV and local variety through federation/ 

group/individuals 

 Organizing orange farmers into Orange Farmers‟ Cooperative Society 

Rejuvenation of existing orange orchard in large scale 
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PROJECTED  BUDGET: (for COMPONENT 2.) 

PARTICULARS QUANTITY RATE 

(Tentative) 

TENTETIVE 

AMOUNT 

(Rs.) 

New plantation of orange 

(HYV & local) in 10ha of land 

10 ha. 5,00,000 50,00,000 

Establishment of big Nursery 

of HYV and local variety 

through federation/ 

group/individuals 

2 ha. 5,00,000 10,00,000 

Organizing orange produce 

cooperative system 

1 5,00,000 5,00,000 

Rejuvenation of existing 

orange orchard in large scall 

20ha. 50,000 10,00,000 

SUB TOTAL B 7500000 

COMPONENT 3. INFRASTRUCTURE DEVELOPMENT FOR PROCESSING 

& VALUE ADDITION CENTRE (POST HARVEST TECHNOLOGY) 

This involves : 

 Construction of orange processing and value addition centre (post harvest 

technology centre) with proper facilities at destinations. 

 Construction of cold storage house for collected raw materials 

 Supply of machinery inputs for the processing centre 

 Construction of small information cum office hall for the growers cum 

federation. 
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 Construction of selling point in the local market and head quarter of the district  

so that products can be use by local community. 

 Establishment of  Raw orange grading and packaging Station at federation 

level. 

 Installation of signboard. 

PROJECTED  BUDGET: (for COMPONENT 3.) 

PARTICULARS QUANT 

ITY 

RATE 

(Tentative) 

TENTETIVE 

AMOUNT (Rs.) 

Construction of orange processing and 

value addition centre (post harvest 

technology centre) with proper facilities at 

destinations. 

1 1,00,00,000 1,00,00,000 

Construction of cold storage house for 

collected raw materials 

1 1,50,00,000 1,50,00,000 

Procurement of machinery inputs 1 50,00,000 50,00,000 

Selling point of processed products in local 

cum head quarter of the district 

6 20,00,000 1,20,00,000 

Establishment of information cum office 

hall cum training hall 

1 50,00,000 50,00,000 

Sign board and hoarding in cities, town and 

villages 

100 20,000 2,00,000 

Construction of grading and packaging 

centre 

1 50,00,000 50,00,000 

Management & Administrative cost LS LS 8250000 

SUB TOTAL C 6,04,50,000 

GRAND TOTAL = Sub Total (A1+A2+B+C) = Rs. 7,60,00,000 

(Rupees Seven Crore Ten Lakh Only) 
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FOCUSED SECTOR NUMBER 6: VEGETABLE (SEASONAL 

& OFF SEASONAL) 

IMPLEMENTATION PLAN AND PROJECTED BUDGETARY 

PROJECTIONS : 

PROPOSAL FOR A HOLISTIC DEVELOPMENT OF SEASONAL AND OFF 

SEASONAL VEGETABLE CULTIVATION AT SELECTED CLUSTERS IN SOUTH 

GARO HILLS DISTRICT & TENTETIVE BUDGETARY PROJECTIONS: 

A comprehensive proposal of Seasonal and Off seasonal vegetable cultivation, 

postharvest technology proposal as been proposed by MRDS  has both the following 

components :  

1.	 Skill Development of vegetable farmers in scientific & 

commercial method of cultivation 

2.	 Enhancing production by increasing area under cultivation 

and large scale commercial  cultivation,  establishment of 

vegetable nursery, introduction of commercial cultivation of 

off seasonal vegetables in poly house with scientific methods 

of irrigation (like sprinkler & drip) etc. 

3.	 Infrastructure Development for Processing & Value addition 

centre (post harvest technology) and related skill development 

programmes. 

The above stated components are described in detail below: 

(A) COMPONENT OF SKILL DEVELOPMENT : 

This component includes: 

Capacity  building Trainings on: 

	 Skill development of existing cultivators and non cultivators on package of 

practices of vegetable cultivation in scientific ways. 

	 Skill development of existing kitchen garden growers. 

	 Skill development of Para professionals on seasonal and off seasonal vegetable 

cultivation, pest control measure etc. 

	 Skill development on Nursery raising techniques to the Federation /Group. 

	 Management  skill development of federation/group for management of value 

addition centre. 

	 Development of Up to date skill on cold storage management. 
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	 Better business and marketing management skill to the Federation/Group. 

	 Skill development for farmers on grading, quality management and packaging 

of vegetables. 

	 Technical Skill development for selected members to run the processing unit 

	 Technical skill development for selected farmers to run power tiller, tractor and 

vehicle 

Exposure visits to the places both inside and outside the North Eastern region 

for experiencing the above stated skills 

 Within the state (General exposure to vegetables growers farm) 

 Within North Eastern region (vegetable producing cum value 

addition centre) 

 At national destinations (to  up to date knowledge of export 

system for the management person) 

(B)COMPONENT OF PRODUCTION ENHANCEMENT THROUGH 

LARGE SCALE COMMERCIAL  CULTIVATION,  ESTABLISHMENT 

OF VEGETABLE NURSERY, POLY HOUSES, INTRODUCTION OF 

TECHNOLOGY ETC. 

This component includes: 

 Increasing the area under cultivation by enhancing farming system and 

introduction of modern methods of cultivation of  seasonal and off seasonal 

vegetable having commercial value (both locally adopted variety and HYV in 

different villages) 

 Establishment of big Nursery of HYV and local variety through federation/ 

group/individuals for ensuring dependable and timely supply of seedlings and 

planting material to farmers. 

 Introduction of commercial cultivation of off seasonal vegetables in poly house 

with scientific methods of irrigation (like sprinkler & drip) etc. 

 Organizing vegetable producers‟ cooperative society for streamlining the input 

supply system and also for collection, aggregation, sorting, grading and 

marketing of farm produces in local and regional markets. 

(C) COMPONENT OF INFRASTRUCTURE DEVELOPMENT 
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	 Construction of Central Processing & Value Addition Centre having proper 

facilities for weighting,  aggregation, sorting & grading and modern 

machineries, equipments and tools for processing,. The centre will also have 

good infrastructure for comfortable parking of trucks & pickup vehicles for 

transport vehicles both for inputs and processed products. 

	 Construction of farm input supply cum information dissemination centre. The 

infrastructure for this can, however, be merged with the Central Processing & 

Value Addition Centre depending on the availability of space. 

 Construction of cold storage house for collected raw materials 

 Construction of selling points in the major markets in the district and in the 

major towns in the state and region. 


 Establishment of small sorting & grading facilities at village level.
 

 Establishment of training hall for soft skill development.
 

 Construction of farmers training centre cum hostel.
 

 Construction of water supply system in the field and poly house
 

TENTETIVE BUDGET FOR ABOVE STATED THREE COMPONENTS 

: 

 BUDGET FOR COMPONENT (A) 

(i) Capacity  building Trainings on: 



PARTICULARS QUANT 

ITY 

RATE 

(Rs) 

PROJECTED  

AMOUNT (Rs.) 

Skill development of existing 

cultivators and non cultivators on 

package of practices of vegetable 

cultivation in scientific ways. 

6 1,50,00 

0 

9,00,000 

Skill development of existing kitchen 

garden growers 

30 90,000 2,70,000 

Skill development of Para professionals 

on vegetable cultivation, pest control 

measure etc. 

10 40000 4,00,000 
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Skill development on Nursery raising 

techniques to the Federation /Group. 

4 150000 6,00000 

Management  skill development of 

federation/group for management of 

value addition centre 

5 55000 2,75,000 

Development of Up to date skill on cold 

storage management. 

7 65000 4,55,000 

Better business and marketing 

management skill to the 

Federation/Group. 

6 150000 9,00,000 

Skill development for farmers on 

grading, quality management and 

packaging of orange 

6 150000 9,00,000 

Technical Skill development for 

selected members to run the processing 

unit 

6 150000 9,00,000 

Technical skill development for 

selected farmers to run power tiller, 

tractor and vehicle 

10 150000 15,00,000 

SUB TOTAL (A1) 61,90,000 

(ii) Exposure visits to the places both inside and outside the North Eastern 

region for experiencing the above stated skills 

Particulars Quantit 

y 

Number 

Of 

Participa 

nts 

Rate/Head 

(Rs.) 

PROJECT 

ED 

AMOUNT        

(Rs.) 

Within the state (General 

exposure to vegetable 

growers farm) 

20 200 5,000 10,00,000 
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Within North Eastern region 

(vegetable producing cum 

value addition centre) 

10 100 10,000 10,00,000 

At national destinations (to  

up to date knowledge of 

export system for the 

management person) 

3 30 15,000 4,50,000 

SUB TOTAL (A2) 24,50,000 

 BUDGET FOR COMPONENT (B) 

Large Scale Commercial  CULTIVATION, NURSERY , Introduction 

Of Technological Inputs Etc. 

PARTICULARS QUANTITY RATE 

(Tentative) 

TENTETIVE 

AMOUNT 

(Rs.) 

Large scale cultivation of 

Commercially valuable 

vegetables with modern 

farming and irrigation 

technology 

100 ha. 5,00,000 per 

Ha. 

50000000 

Establishment of big Nursery 

for ensuring dependable and 

timely availability of seedlings 

through entrepreneurs and 

SHGs/ vegetable producers‟ 

cooperative society 

2 ha. 10,00,000 

per Ha. 

2000000 

Organizing vegetable  

producers into Vegetable 

Producers‟ Cooperative 

Society 

1 LS 500000 

Construction of poly houses 20ha. 5,00,000 10000000 
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for off seasonal vegetable 

cultivation 

Supply of agricultural inputs 

(seeds, power tillers, scientific 

& modern farming tools etc.) 

to the farmers / SHGs/ 

Vegetable Producers‟ 

Cooperative Society 

300 1,75,000 52500000 

SUB TOTAL (B) 115000000 

 BUDGET FOR COMPONENT (C) 

INFRASTRUCTURE DEVELOPMENT 

PARTICULARS QUAN 

TITY 

RATE 

(Tentative) 

TENTETIVE 

AMOUNT 

(Rs.) 

Construction of Central Processing & 

Value Addition Centre having proper 

facilities for weighting,  aggregation, 

sorting & grading and modern 

machineries, equipments and tools for 

processing,. The centre will also have 

good infrastructure for comfortable 

parking  of trucks & pickup vehicles for 

transport vehicles both for inputs and 

processed products.  

1 5,00,00,000 50000000 

Construction of farm input supply cum 

information dissemination centre. (The 

infrastructure for this can, however, be 

merged with the Central Processing & 

Value Addition Centre depending on 

the availability of space.) 

1 50,00,000 5000000 
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Construction of cold storage for 

collected raw materials 

1 1,50,00,000 15000000 

Construction of selling points in the 

major markets in the district and in the 

major towns in the state and region. 

10 4,00,000 4000000 

Procurement of machinery inputs 1 50,00,000 5000000 

Selling point of processed products in 

local cum head quarter of the district 

6 20,00,000 12000000 

Construction of Farmers‟ Training 

Centre cum hostel 

1 25,00,000 2500000 

Establishment of  small sorting & 

grading facilities cum platform at 

village level. 

10 4,00,000 4000000 

Procurement of hi-tech poly houses and 

irrigation systems for off-season 

vegetable cultivation 

13 6,00,000 7800000 

Advertising and promotion of products 

in different media 

LS LS 600000 

Management & Administrative 

overhead 

LS LS 1200000 

SUB TOTAL (C) 107100000 

GRAND TOTAL ESTIMATE OF THE SEASONAL AND OFF 

SEASONAL VEGETABLE CULTIVATION = SUB TOTAL 

(A1+A2+B+C)= Rs. 23,07,40,000 

(RUPEES TWENTY THREE CRORE SEVEN LAKH FOURTY THOUSAND 

ONLY) 
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Suggestions and advice: 
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